	Cortland County Judiciary & Public Safety Committee

	Minutes
	May 12, 2009
	10:00 AM
	County office building room 304

	

	Meeting called by
	Mr. Hartnett called the meeting to order at 10:09 a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Tom Hartnett, Chairman; Chad Loomis, Tony Piombo, Danny Ross and Don Spaulding

	attendees
	Kathie Arnold, legislator; Scott Schrader, County Administrator; Bob Duell, Kevin Whitney, and Brenda DeRusso, Fire & Emergency Management; Jeremy Boylan, Clerk of the Legislature; Jane Goldner, Probation; Keith Dayton, Public Defender; Lee Price, Sheriff; Ed Purser, County Attorney; Dennis Whitt, County Auditor; Rob Corpora, Information Technology; Mark Suben and Donna Johnson, District Attorney’s Office; Catherine Wilde, Cortland Standard, and Eric Mulivihill, WXHC.

	Not present
	Gene Waldbauer, Vice Chair; Dan Tagliente

	Minutes Approval

	Mr. Spaulding made a motion to approve the minutes of the March 10, 2009, Judiciary & Publics Safety Committee Meeting. Seconded by Mr. Loomis. All members voting in favor; none opposed, and the minutes were approved as printed. 

	

	Resolutions

	#1 RESOLUTION


	Award Contract – National Incident Management System – NIMS Consultant 

	discussion
	Motion was made by Mr. Spaulding. Seconded by Mr. Ross. Mr. Duell said this is for an annual contract, which is necessary in order to receive federal grant money. The consultant contract itself is also paid through a grant. All members voting in favor; none opposed. The motion was approved.

	#2 Resolution
	Accept Bid/Authorize Purchase – Voice Logging Recorder

	discussion
	Mr. Spaulding made the motion. Seconded by Mr. Loomis. Mr. Schrader said the county’s voice logging recorder needs to be replaced in the Public Safety Building. The recorder takes radio and telephone transmissions and puts them on tape so they can be archived and retrieved. He said the first set of bids were rejected because they were too high. The second bid will provide a new recorder, as well as a backup recorder for the Cortlandville facility. All members voting in favor; none opposed. The motion passed.

	
	

	
	District Attorney’s Office Report

	Discussion
	Mr. Suben referenced a previous memo requesting additional staff and space for the DA’s office. Mr. Suben said the conditions of the DA’s office when he took over in January were comparable to the 19th century with electricity and in-door plumbing, but little else. He said over the last five months he and his staff has made great strides in updating the office. He said during the budget process he exchanged a part-time assistant in return for a full-time paralegal and a part-time investigator, which have already paid off well. He said there is a significant backlog of cases that have never been closed and in order to “catch up” and additional clerical position is needed. Mrs. Johnson said that she has worked with interns from SUNY Cortland that have been a great benefit to the office. Mr. Suben said that he understands the county’s current financial situation, but that in an ideal situation, additional help is necessary. 
Mr. Suben said that space is also crucial to properly running the DA’s office. He said the current space is not a professional atmosphere and that is what he is trying to create. He said that when DMV moves from the basement to the new facility on River Street, and Probation is moved into that space, he would like to be given the former probation space, in addition to the current space occupied by the DA’s office. He noted that at this point there is little privacy for meetings and there is no conference room. He said the additional space from probation should be sufficient, and he feels the DA’s office could function within that space indefinitely. Mr. Schrader said that Joe Maryak of JCM Associates has met with Mr. Suben and put together a tentative layout for the courthouse. Mr. Suben said he would like to have that planning done now so that he can ensure the space will go to the DA’s office and not promised to another department. Mr. Loomis asked how much was budgeted for renovations at the courthouse after DMV has moved. Mr. Schrader said it was about $400,000. Mr. Loomis said that plans for after the DMV has moved should be being worked on now, because with renovations it can be a lengthy process. Mr. Loomis asked if there were any other renovations planned aside from the relocation of DMV, probation and the DA’s office. Mr. Schrader said no. 

	Conclusions
	

	
	Executive Session

	Discussion
	Mr. Ross made a motion to go into executive session to discuss pending litigation regarding the Conflict Attorney’s office. Seconded by Mr. Piombo. The committee held an executive session.

	
	

	
	Communications Advisory Board

	Discussion 
	Mr. Whitney, Mr. Corpora and Mr. Duell gave a presentation of the work performed by the Communications Advisory Board over the last two years. Mr. Duell said an extensive project is necessary to update the county’s radio communications, as being mandated by the state government. Mr. Whitney reviewed the state of the current communications system in the county, including the seven communications tower sites in Virgil, Marathon, Cincinnatus, Harford, Preble, Truxton and the one on Locust Ave in Cortlandville. He said preparing these towers were the first two phases of the project. The third phase is to have complete interoperability between all emergency agencies in the county, including all the towns, villages, highway departments, health department and more. The project will include switching from a low-band system to a narrow-band system. Agencies who use a wide-band frequency that interferes with a narrow-band frequency, as has happened in Chenango County, will be forced to switch to a narrow-band system, which cost Chenango County about $3 million. Mr. Whitney said that Fire and Emergency Management has solicited bids for a consultant to advise them on the best way to handle implementing this mandated program, which needs to be in place by 2013. The preferred bidder is Langone & Associates, with a bid price of $297,620. Mr. Hartnett asked what the potential costs would be of implementing the program, once the consultants have created a plan. Mr. Schrader said it could be anywhere from $10 to 20 million. He said that he may recommend bonding for the cost of the consultant, as it has not been budgeted, and that that costs could be combined with the cost of the consulting as well. Mr. Whitney said part of the contract with a consultant will be to research and prepare grant applications to help with the cost of the project. Mr. Hartnett asked that this presentation be given again to the full legislature at the May 28 meeting, and that a resolution be presented to the JPS Committee to consider contracting with a consultant. Mr. Corpora said it should take about a year for the consultant to have a completed recommendation, with a “build out” of a year to a year and a half.

	Adjournment
	Mr. Loomis made a motion to adjourn. Seconded by Ms. Arnold. All members voting in favor; none opposed. The meeting was adjourned.


Meeting Highlights:  


· The Communications Advisory Committee will give a presentation at the May 28 Legislative Session
· A resolution to award a contract for consulting services for the countywide radio project will be presented at the June JPS meeting.
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