	Cortland County Health Committee

	Minutes
	June 10, 2009
	8:00 AM
	County office building room 304

	

	Meeting called by
	Ms. Price called the meeting to order at 8:02 a.m.

	Type of meeting
	Regular Committee

	committee Members present
	Sandy Price, Chairman; Larry Cornell, Vice Chairman; John Steger, Carol Tytler and Steve Dafoe

	attendees
	Mike McKee, legislator; John Troy, legislator; Kathie Arnold, legislator; Cathy Feuerherm, Health Director; Mike Kilmer, Mental Health; Liz Burns, Assistant County Attorney; Scott Schrader, County Administrator; Mary Ann Haley, Helath Dept.; Tony Pace, Catherine Wilde, Cortland Standard. 

	Not present
	Kathy Wilcox was excused. Tom Williams, Steve Dafoe

	

	Minutes Approval

	Ms. Price called for a motion to approve of the minutes of May 12, 2009. Ms. Tytler made a motion. Seconded by Mr. Cornell. All members voting in favor, none opposed; the minutes were approved as printed.



	Resolutions

	 

	Health Department
	Authorize Agreements/Accept Funds – Environmental Health Drinking Water Program

	Discussion
	Mr. Cornell moved the motion. Seconded by Ms. Tytler. Ms. Feuerherm said this program covers water-related investigations and emergency responses. She said most of the money goes to personnel for the ongoing monitoring and enforcement. All members voting in favor; none opposed. The motion passed. 

	Conclusions
	

	

	Health Department
	Amend Budget/Mental Health – NYS Office of Alcoholism & Substance Abuse Services

	Discussion
	Ms. Tytler moved the motion. Seconded by Mr. Cornell. Mr. Kilmer said these funds are going for prevention and treatment of “problem” gambling, which NYS has recognized as an addition and a problem. He said he expects the money to come through ever year. Mr. Kilmer noted that occasionally playing the lottery or scratch-off tickets is not considered “problem” gambling. All members voting in favor; none opposed. The motion passed. 

	Conclusions
	

	
	

	
	Department Report – Mental Health

	Discussion
	Mr. Kilmer said the Mental Health Department has instituted a new intake process and are still working to improve it. A “Process Committee” has been established to review the services and processes in the department from intake through discharge. He said a “Chart Committee” has also been established to help review, evaluate and recommend any necessary changes in the filing and organization of charts. Mr. Kilmer said the department has been using digital software, but that NYS does not recognize digital documents as “official” documents and thus a paper copy of all files must be produced and kept. Mr. Tytler made a motion that a resolution be drafted, requesting the NYS Office of Mental Health recognize digital data and not require paper copies. Seconded by Mr. Cornell. All members voting in favor; none opposed. The motion passed.
Mr. Schrader said that evening hours at the clinic will begin July 1. He said that the staff is not happy with the decision. Ms. Tytler said that the department exists to provide services to clients who need it, and those services are not always going to fit into a 9 a.m. to 5 p.m. timeframe. Ms. Price said she is pleased the afterhours service is going to be provided. 

	Conclusions
	

	
	Environmental Health Department Review – 2010 Budget

	Other Discussion
	Ms. Feuerherm distributed information on the process for the dissolution of the County Health District, and the services offered by the department. She said that would include a vote by the general public. Cutting the department would mean the county would no longer be a “full-service” county, which would significantly impact the amount of state funds received each year. She said in 2008 the county would have lost about $417,748 in state funds, had the department been cut. She referenced the handout, which  included a review of which agencies would be responsible for providing the services if the county decided not to. She said each municipality would have to identify a local health officer. Ms. Feuerherm said even if the department was cut, the county would still be responsible for providing the Rabies Control and Response.  Ms. Feuerherm said she expects the department to cost less than $100,000 in 2009. Mr. Troy referenced a non-mandated services report from Mr. Schrader and said the estimated cost was about $50,000. Ms. Price said that as many of these responsibilities would fall to towns and villages, this would be a good topic for a CCTVS  meeting. Mr. Cornell agreed and asked the Clerk of the Legislature to advertise a June CCTVS meeting to discuss this. Mr. Steger said that if a goal of the county is to consolidate services, this would be a step backwards, as it is breaking up an already consolidated service and passing it along to local municipalities. 

Ms. Feuerherm said at the July meeting she and Mr. Schrader will have more concrete monetary figures about cutting services and/or personnel in the Environmental Health Department, and the potential costs to towns and villages. She also said that Mr. Jack Vanesky will come to speak on audits of the Health Department, and also the committee will begin to evaluate the Certified Home Health Agency. Ms. Feuerherm distributed information regarding the Cayuga County CHHA, as requested by the committee at a previous meeting. She said Cortland County is comparable to Cayuga, but that Cortland needs to increase it’s patient census to become more profitable. She told the committee that there were funds available to be transferred within the budget to allow for a more aggressive advertising campaign, which she feels could help with the census. The committee discussed the best approach to take regarding advertising, such as radio versus print. She said she would present an advertising campaign at the next meeting.
Ms. Price asked if the committee would mind meeting at 7:30 a.m. to allow for more discussion time. The committee agreed. 

	Conclusions
	

	Adjourn
	Ms. Tytler made a motion to adjourn. Mr. Steger seconded the motion All members voting in favor; none opposed. The meeting was adjourned. 

	
	

	Meeting highlights
	· The July Health Committee meeting will begin at 7:30 a.m.
· Ms. Feuerherm will present a proposed advertising campaign to promote the Cortland CHHA

· Jack Vanesky will speak at the July meeting regarding audit findings

· Review of the Environmental Health Department will be discussed at a July CCTVS meeting
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